Proficiency

’ LEAN SIX SIGMA
/éAscent GREEN BELT & BLACK BELT TRAINING

Develops in students the skills necessary to solve an organization’s most challenging issues, including Cost
Reduction, Revenue Growth, Customer Satisfaction, and Complexity Reduction. Achieves a phenomenal
Return on Investment (ROI) — Projects executed by students average an ROI of 10x-25x PER PROJECT.
Our training approach is equally applicable to Transactional, Service, and Manufacturing environments.

LOGISTICS Features That Make Our Program Unique

Instructors: Jeff Stankiewicz and Ted Squires are certified Master Black
Belts, having trained over 1000 GBs and BBs globally. They are also Lean
Six Sigma specialists, bringing ‘how to truly execute successful projects’ into
the classroom

Instructors

Jeff Stankiewicz

Certified Master Black Belt
Ted Squires

Certified Master Black Belt Lean Six Sigma: Incorporates and fully integrates BOTH Lean and Six
Sigma disciplines

Training Dates Progressive Training, 2+2: Green Belts and Black Belts attend the 1st two
Week 1 (GB/BB): Jan. 23, 2012 training weeks together. Black Belts continue for an additional two weeks

Week 2 (GB/BB): Feb. 27, 2012 . , . -
Week 3 (BB): Mar. 26, 2012 * Prior trained Green Belts desiring Black Belt training only need
(

Week 4 (BB): Apr. 30, 2012 to attend the final two weeks of any of our classes

Comprehensive Hands-On Practice: Simulations and exercises used
Classroom Schedule throughout to provide multiple cycles of practice in usage of key concepts
8 a.m. — 5 p.m., Monday - Thursday and tools in an integrated manner, deepening retention and ensuring their
8 a.m. — Noon, Friday effective application within students’ projects

. Project Mentoring: Included to create a Project Charter and during training
Duration

Green Belt — 2 weeks Certification: Available, requires the completion of one or more projects

Black Belt — GB + 2 weeks i i

Format _
“Your instructor transferred knowledge better and kept me more engaged

than anyone who has taught me before! That includes any primary and
secondary school teachers, all the way through earning my Ph.D. Thank
you!”

Classroom

Location

Northeastern lllinois University
5500 North Saint Louis Avenue “Both trainers were excellent, very enthusiastic, and passionate about the

Chicago, IL 60625-4699 subject, which makes learning more fun.”

. “Clear, succinct presentation style, a subject matter expert with the
Pricing experiences to match”

Green Belt: $2500 (2 weeks)

Black Belt: $5000 (4 weeks) “The instructor had a very strong and in-depth understanding of the
materials. He used a variety of presentation methods, exercises and

Note: Special pricing available for real-world examples. He kept me engaged.”

those job searching
“Exceptional knowledge of the subject”

For more information, contact us at:

Proficiency Systems, (920) 737-4910, jstankiewicz@proficiencysystems.com, www.proficiencysystems.com
The Ascent Group, (312) 942-9118, tsquires@ascent-grp.com, www.ascent-grp.com



